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Copy __ of __ copies 
HEADQUARTERS (HHC) 

FIRST REGIMENT (TXSG) 
TXARNG ARMORY 4255 IH 35 NORTH 

281200SDEC15 
  

 
 
OPERATION ORDER (OPORD) #16-01 - 1REGT MISSION READY EXERCISE #1   
 
References: 
 
ACC COMMAND TRAINING GUIDANCE 2016-2017, 27JUN2015 
1REGT COMMAND TRAINING GUIDANCE TY2015 
1REGT TACSOP 
FM 6-0 COMMANDER AND STAFF ORG AND OPS 
 
Time Zone Used Throughout the OPORD:   LOCAL (S) 
 
 
1. (U)Situation. 
 

a. (U)Area of Interest: NEAR 1REGT AREA OF OPERATIONS IN THE 
STATE OF TEXAS 

  
b. (U)Area of Operations: UNKNOWN LOCATION  

 
(1)(U)Terrain: TBD 

 
(2)(U)Weather: LONG RANGE FORECAST INDICATES AVERAGE 

WEATHER SHOULD BE MODERATE WITH AN AVERAGE TEMPERATURE RANGING 
FROM LOW 50’S TO MID 70’S. 
 
c. (U)Enemy Forces: UNKNOWN 
 
d. (U)Friendly Forces:  
  

(1) (U)TASK ORGANIZATION 
a. HQ, 1ST REGT 
b. 1ST BN, 1ST REGT 
c. 3RD BN, 1ST REGT 

   
e. (U)Interagency, Intergovernmental, and Nongovernmental 
Organizations 
 

(1) SIMULATED LOCAL RED CROSS AND DISASTER COORDINATORS 
 
f. (U) Civil Considerations: TBD 

 
g. (U) Attachments and Detachments:  
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(1) (U)TXSG MED BGD TEAM TBD 
 
h. (U) Assumptions: NONE 

 
2. (U) Mission 
 
 ON ORDER, 1ST REGT WILL CONDUCT MISSION READINESS EXERCISE 
BEGINNING AT 191800SFEB16 TO 211800SFEB16 AND WILL EXERCISE AND REPORT 
TO ACC THE ABILITY OF 1ST REGT TO ACCOMPLISH DEFENSE SUPPORT TO 
CIVILIAN AUTHORITY (DSCA) MISSIONS AND IMPLIED TASKS TO STANDARD 
THROUGH TRAINING EVENTS AND EXERCISES. 
 
3. (U) Execution 
 

a. (U) Initial Commanders intent 
1REGT WILL RECALL, MOBILIZE, AND DEPLOY TO AN UNKNOWN 
LOCATION TO CONDUCT UNKNOWN MISSION WITHIN 24 HOURS. 
LOCATION WILL BE PROVIDED UPON RECALL AT 181800SFEB16 AND 
ALL 1REGT SOLDIERS WILL MOBILIZE TO GIVEN LOCATION NLT 
191800SFEB16 
 

b. (U) Concept of Operations 
THE ADVANCE TEAM WILL BE IDENTIFIED AT TIME OF RECALL BY 
REGIMENT COMMANDER TO ARRIVE ON SITE NLT 191200SFEB16 TO 
ESTABLISH REGT CP LOCATION AND SECURE AVAILABLE FACILITIES 
IF ANY. ANY AVAILABLE INFORMATION IDENTIFIED UPON ADVON 
ARRIVAL WILL BE DECIMINATED TO FOLLOW ON FORCES TO AID IN 
TLP THROUGH OPERATION AND COMMANDER CHANNELS.  

 
c. (U) Tasks to Subordinate Units: 
  

(1) S1-PERSONNEL AND REGT MEDICAL OFFICER: ON OR BEFORE 
191900SFEB16, WITH SUPPORT FROM BATTALION S1 SECTION 
PERSONNEL, WILL CONDUCT A RECORDS REVIEW OF ALL 
SOLDIER RECORDS TO DETERMINE INDIVIDUAL READINESS FOR 
DEPLOYMENT AS DETAILED BELOW OR OTHERWISE REQUIRED: 
a. 1REGT S1 WILL PROVIDE ONE NCO FOR TOC 

OPERATIONS/ADMIN COORDINATION THROUGHOUT THE 
EXERCISE 

b. DDFORM2807 AND PERTINENT PAY RECORDS WILL BE 
VERIFIED ANDN PROCESSED FOR EXERCISE PURPOSES AND 
CAPABILITY EVALUATION 

c. THROUGHOUT REMAINING MISSION TASKS S1 WILL MONITOR 
STATUS, LOCATION, AND COUNT OF ALL 1REGT PERSONNEL. 

(2) S2-INTELLIGENCE: INTEL FOR MRE WILL BE PROVIED BY 1ST 
REGT S3 SECTION TO THE COMMANDER, 1REGT FOR 
DISSEMINATION TO SUBORDINATE UNITS AT HIS DISCRETION. 

(3) S3-OPERATIONS: REGIMENT HQ WITH BATTALION S3 SECTIONS, 
WILL EXECUTE DELIVERY OF FORCES THROUGH REGT AND BN 
CP. 
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a. NLT 191700SFEBS16 1ST REGT S3 WILL PROVIDE ONE 
BATTLE CAPTAIN AND ONE NCOIC FOR REGT CP OPERATIONS 
AND TRAINING COORDINATION WITH SUBORDINATE UNIT CP 
THROUGHOUT THE EXERCISE. 

b. NLT 191900FEBS16 1BN AND 3BN WILL ESTABLISH 
SEPARATE BN CP’S FOR COMMAND AND CONTROL OF BN 
FORCES WITH ONE BATTLE CAPTAIN AND ONE NCOIC 
ASSIGNED TO CP AT ALL TIMES 

c. 1ST REGT S3 WILL COORDINATE SUPPORT FROM/TO ATTACHED 
ELEMENTS INCLUDING MED BGD. 

d. 1ST REGT S3 WILL COORDINATE SUPPORT FROM/TO CIVIL 
AUTHORITIES VIA LOCAL EMERGENCY MANAGEMENT 
SPECIALIST. 

e. 1REGT CP WILL ESTABLISH CP SECURITY AND SECURITY 
PROTOCOLS.  

(4) S4-LOGISTICS: BATTALION S4 NCOS, WITH THE SUPPORT FROM 
1ST REGT S4, WILL EXECUTE DELIVERY OF 
BILLETING/LOGISTIC SUPPORT AT DETERMINED LOCATION UPON 
ARRIVAL 
a. PRIOR TO 191800SFEB16 1REGT S4 WILL PROCURE 

SLEEPING COTS (80 EACH) FOR UNKNOWN BILLETING OR 
SHELTER OPERATION SUPPORT. 

b. UPON ARRIVAL TO MISSION SITE, REGT S4 WILL IDENTIFY 
BILLET LOCATIONS OR ROTATIONS BY UNIT/SECTION BASED 
ON KNOWN 1REGT HEAD COUNT AND FACILITIES SECURED. 

c. BATTALION S4 NCOS, WITH SUPPORT FROM 1ST REGT S4, 
WILL ENSURE ALL INDIVIDUAL SOLDIERS BRING NO LESS 
THEN 3 MEALS READY TO EAT (MRE) FOR CONSUMPTION IF 
NEEDED AND ADDITIONAL FUNDS FOR ADDITIONAL MEALS. 

d. BATTALION S4 NCOS, WITH SUPPORT FROM 1ST REGT S4, 
WILL ENSURE INDIVIDUAL SOLDIERS BRING NO LESS THEN 
4 GALLONS OF WATER FOR CONSUMPTION IF NEEDED. 

(6) S6 – SIGNAL: ON 191800SFEB16 S6 HQ, 1 REGT, UNDER THE 
SUPERVISION OF 1ST REGT XO, WILL ESTABLISH 1REGT CP ON 
IDENTIFIED LOCATION AND PROVIDE CONTINUOUS 
COMMUNICATIONS SUPPORT AS DETAILED BELOW OR OTHERWISE 
REQUIRED: 
a. NLT 191800FEB15 PREPARE HANDHELD RADIOS AS REQUIRED 

FOR DISTRIBUTION AND USE BY 1REGT HQ, 1BN, 3BN, MED 
BGE, AND ANY OTHER FUTURE ATTACHMENT/DETACHMENT.  

b. DETERMINE INTERNET CONNECTIVITY IF POSSIBLE FROM 
ACC S6. 

(7) 1REGT BATTALION COMMANDERS: NLT 191800SFEB16 
COMMANDERS WILL ENSURE STAFF SECTIONS AND 
COMPANY/DETACHMENT LEADERS HAVE PREPARED AND MAINTAIN 
PREPAREDENESS TO RESPOND AND DEPLOY WITHIN 24HOURS TO 
ANY LOCATION IN TEXAS.  
a. BATTALION COMMANDERS WILL BPT LEAD THE CONDUCT OF 

MISSIONS ASSIGNED UPON NOTIFICATION. 
b. BATTALION COMMANDERS WILL ENSURE ALL SOLDIERS ARE 

DEPLOYED TO UNKNOWN LOCATION ON 191800SFEB16. 
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i. ANY PERSONNEL THAT DO NOT DEPLOY TO THIS REGT 
MRE MUST RECEIVE WRITTEN COUNSELING BY EACH OF 
THE FOLLOWING PERSONNEL. 

1. SQUAD/SECTION LEADER 
2. PLATOON LEADER/DETACHMENT COMMANDER 
3. COMPANY COMMANDER 
4. BATTALION CO 

a. BATTALION CO MUST PRESENT ALL 
WRITTEN DOCUMENTATION TO REGT CO 
NLT 202000SFEB16 

(8) SERGEANTS MAJOR: NLT 191800SFEB16 BATTALION SERGEANTS 
MAJOR WITH SUPPORT FROM 1REGT CSM WILL BPT TO PROVIDE 
GUIDANCE TO COMMANERS AND ADVISE ON ENLISTED MATTERS. 
SERGEANTS MAJOR SHOULD BE PREPARED TO GUIDE ENLISTED 
SOLDIERS TO ENSURE ACTIVITIES ARE CONDUCTED SAFELY IN 
ACCORDANCE WITH REGT TACSOP AND/OR ARMY STANDARDS. 

(9) ALL SERGEANTS MAJOR/NCO’S WILL ENSURE ALL PERSONNEL 
ARE FORMED AND HAVE ACCOUNTABILITY OF ALL REQUIRED 
UNIFORM/EQUIPMENT AND BPT TO BEGIN CONDUCTING 
OPERATIONS NLT 191800FEB16. 

(10) MEDICAL SUPPORT: IF AVAILABLE WILL BPT ASSIST WITH 
2807 REVIEWAS NEEDED AND CONTINUOUS MONITORING OF 
PERSONNEL. 
a. MEDICAL AID STATION WILL BE DETERMINED AND NEAR THE 

CP TO PROVIDE CARE AS NEEDED.  
 
d. (U) Coordinating Instructions: 
  

(1) TRAINING COORDINATION: ALL TRAINING ACTIVITIES WILL BE 
COORDINATION WITH FRIENDLY FORCES AND LOCAL FACILITY 
CAPABILITY 
(1) LEADERS AT ALL LEVELS AND EACH SECTION SHOULD 

ANTICIPATE NEEDS OF BEING FIRST ON SCENE TO 
POTENTIAL DISASTER LOCATION. 

(2) BPT EXPERIENCE LIMITED EXTERNAL RESOURCES..  
(3) ALL OPERATIONS SECTIONS WELL BPT TO CREATE AND 

BRIEF ON DELIBERATE RISK ASSESSMENT WORKSHEET FOR 
EACH MISSION AND/OR ONGOING TASK. 

(2) TRAINING SCHEDULE: 1 REGT WILL EXECUTE CONTINUOUS 
TRAINING FROM 191800SFEB16 TO 201800SFEB16 WITH 
RECOVERY, AAR, DRAWDOWN UNTIL RELEASE AT 211100SFEB16. 

(3) TRAINING LOCATION: UNKNOWN. SPECIFIC FACILITIES AND 
LOCATIONS WILL BE DETERMINED PRIOR TO ARRIVAL.  

(4) ALERT ROSTER: COMMANDERS WILL ENSURE ALERT ROSTERS ARE 
UP TO DATE. 1 REGT WILL EXERCISE ALERT ROSTER PRIOR TO 
DEPARTURE FROM HOME STATION TO UNKNOWN LOCATION. 
(1) 1st REGT S6 WILL BPT TO DISTRIBUTE CELL PHONE/EMAIL 

DIRECTORY RECEIVED FROM G6. 
 

 
4. (U) Sustainment 
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a. (U)Personal and Organizational Logistics 
  

(1) CLASS I/PERSONAL SUSTENANCE (RATIONS AND WATER): 
SOLDIER’S SHOULD CARRY RATIONS TO SELF-SUSTAIN FOR 
24-48 HOURS AND WATER TO SELF SUSTAIN FOR 48 HOURS. 
WATER WILL BE PROVIDED ON SITE FOR REFILL AS NEEDED 
AND EFFORTS WILL BE MADE TO PROVIDE MEALS AT 
INDIVIDUAL EXPENSE WHEN POSSIBLE (TBD). SOLDIERS 
SHOULD BE PREPARED TO PAY CASH FOR THESE MEALS. 

(2) CLASS II/PERSONAL EQUIPMENT: UNIFORM WILL BE ACU WITH 
PATROL CAP AND HYDRATION SYSTEM/CANTEEN. IF AVAILABLE, 
INDIVIDUAL FIELD GEAR INCLUDING PRO-TECH HELMET AND 
LBE/LBV WILL BE WORN FOR ALL APPROPRIATE OPERATIONS AS 
DIRECTED BY THE CHAIN OF COMMAND. SLEEPING COTS MAY BE 
AVAILABLE (TBD) BUT SOLDIERS ARE REQUIRED TO BRING 
THEIR OWN SLEEPING GEAR. 

(3) CLASS VI/PERSONAL ITEMS: SOLDIERS ARE REQUIRED TO 
BRING PERSONAL HYGIENE ITEMS, MEDICATION, AND MEDICAL 
DEVICES AS NEEDED. 

(4) CLASS III, IV, VII, VIII, IX, X – NOT APPLICABLE 
 

b. (U)Transportation: TRAVEL BY PRIVATELY OWNED CONVEYANCE 
WITHOUT COST TO THE GOVERNMENT AUTHORIZED TO AND FROM TRAINING 
LOCATIONS.  
 

 
5. (U) Command and Signal 

 
a. (U) Command: ALL 1ST REGT ELEMENTS WILL REPORT TO 1ST REGT 
COMMANDER. SUBORDINATE COMMANDS WILL FOLLOW THE 1ST REGT ORG CHART 
(SEE ANNEX A ATTACHED) 
 
b. (U) Signal 
  

(1) 1ST REGT COMMUNICATIONS: 1ST REGT S6 WILL PROVIDE COMMS 
FOR REGIMENTAL TOC. 

(2) COMMUNICATIONS FOR TACTICAL OPERATIONS: BN S3 OIC WILL 
TASK 1ST REGT S6 FOR RADIO ASSETS AS REQUIRED TO 
CONDUCT TACTICAL EXERCISES AND OPERATIONS. 

(3) INDIVIDUAL SOLDIER COMMUNICATIONS: SOLDIERS ARE 
AUTHORIZED TO USE PERSONAL CELL PHONES WHEN TACTICAL 
COMMS ARE UNAVAILABLE. 

(5) CONTACTS AND CALLSIGNS: 1ST REGT S6 WILL PUBLISH AND 
DISTRIBUTE THE ALERT ROSTER AND ATTACH TO EXECUTION 
MATRIX ANNEX C, APPENDIX 3, TAB A. 

 
 

CARAG 
COL 

       COMMANDING 
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OFFICIAL:  
LOPEZ 
OC 
 
ATTACHMENT: 
 
ANNEX A – 1ST REGT ORGANIZATIONAL CHART (ATTACHED) 
ANNEX B – ANNUAL TRAINING SITE MAP (TO BE PROVIDED OR CREATED ONSITE) 
ANNEX C – ANNUAL TRAINING EXECUTION MATRIX (TO BE PROVIDED) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


